
 
 
 
 

MINUTES 
CITY COUNCIL MEETING 

March 21, 2023 
 

 
CALL TO ORDER 
The meeting was called to order at 6:35 pm.  
 
Present:   Mayor: Charlie Miner; Council: Jahn Dyvik, Mike Feldmann, Gina Joyce, and 

Deirdre Kvale 
 
Staff Present:   City Administrator: Scott Weske; City Clerk Moeller; City Attorney Thames; 

Public Works Director Diercks 
 
Absent:   None   
 
PLEDGE OF ALLEGIANCE  
 
MAYOR’S COMMENTS – LONG LAKE NEWS, MEETING REVIEW AND UPDATES 
Mayor Miner highlighted the following events and encouraged residents to mark their calendars: 
 
Spring Clean-Up Day will take place on Saturday, April 22, held in conjunction with the City of 
Orono.  The flyer is available on the City’s website. 
 
The Long Lake Fire Department will hold their Annual Pancake Breakfast on Sunday, April 23.   
 
APPROVE AGENDA 
Mayor Miner noted that Item #8 had been removed from the regular agenda (at the presenter’s 
request).   
 
A motion was made by Dyvik, seconded by Feldmann, to approve the agenda, as amended.  Ayes:  
all.  
 
CONSENT AGENDA 
The Consent Agenda consisted of: 

A. Receive Unofficial Draft Minutes of March 7, 2023 Economic Development Authority Meeting 
B. Approve Minutes of March 7, 2023 City Council Work Session Meeting 
C. Approve Minutes of March 7, 2023 City Council Meeting 
D. Vendor Claims and Payroll  

 
Council member Kvale noted that the bill for insurance seemed higher than usual.  
 
City Administrator Weske confirmed that it was a bit higher than last year; however, there is an 
audit that occurs each year which typically results in the City receiving a partial refund back for their 
premiums based on the claims.   
 
A motion was made by Feldmann, seconded by Miner, to approve the Consent Agenda as presented.  
Ayes:  all.   
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OPEN CORRESPONDENCE 
No one was in attendance to address the City Council during Open Correspondence.  
 
BUSINESS ITEMS 
 
Resolution Appointing Michael Heiland to the Position of Fire Chief 
Weske gave an overview of the panel responsible for interviewing and selection of a new Fire Chief 
for the City.  Following the interview process, at their March 7 meeting the Council authorized staff 
to negotiate an offer of employment with candidate Michael Heiland.  An employment offer was 
accepted by Mr. Heiland and if approved by the Council, he would begin employment on March 27, 
2023.   
 
A motion was made by Feldmann, seconded by Joyce, to adopt Resolution No. 2023-17 appointing 
Michael Heiland to the position of Fire Chief.    
 
Council member Dyvik expressed his appreciation to Interim Fire Chief Shane Gardner and Deputy 
Chiefs Cody Farley and Ryan Gonsior for their help with the decision-making process.  
   
Ayes:  all. 
 
There was a round of applause for incoming Fire Chief Heiland.   
 
Fire Chief Heiland thanked the Council for their support and noted that he plans to continue the 
culture of excellence that exists within the Fire Department.  He thanked his wife for her support 
during his last 30 years serving as a firefighter.   
  
Updates and Discussion Regarding Fire Department Matters 
Mayor Miner advised that nothing major had occurred over the last few weeks when it comes to Fire 
Department matters.   
 
Council member Dyvik noted that a proposal had been put together by some of the firefighters that 
had received input from Orono and Long Lake.  It had initially looked like the proposal might 
progress; however, it has been demonstrated that there are issues that still need to be overcome.  
Orono has indicated that they will not entertain any offers or counteroffers until they complete their 
needs assessment.  The latest proposal effort was an attempt by firefighters to bring Orono and 
Long Lake together.  Council member Dyvik was initially optimistic when he saw an early draft, but 
since that time it has significantly changed, and he was no longer as optimistic.   
 
Mayor Miner commented that he appreciated the firefighters who had attempted to play the role of 
mediator during this situation.   
 
Council member Kvale mentioned that she was happy to see so many firefighters in attendance to 
welcome Fire Chief Heiland.   
 
OTHER BUSINESS 
 
LMCC Summit Meeting - Council member Kvale indicated that she and Mayor Miner had attended 
an LMCC summit meeting event last week which reviewed the future of the LMCC.  They gave 
updates on their contract renegotiations with Mediacom and had shared some of their organization’s 
budgeting challenges.  More information will be coming to LMCC member cities about possible 
changes, and she encouraged people to reach out and utilize their resources.  Mayor Miner added 
that they are looking at brainstorming ways to increase their revenue. 
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Meeting Attendance - Council member Feldmann stated that he’ll be unable to attend the next 
City Council meeting because he will be out of town.   
 
Livestreaming Council Meetings - Council member Dyvik observed that he would like to be able 
to have the LMCC livestream the City Council meetings.  City Clerk Moeller indicated she would 
obtain a quote to do so from the LMCC.   
 
Condition of Dome Property Parking Lot - Council member Dyvik asked about the status of the 
parking lot for the sports dome property and if there were plans to pave it.  Moeller responded that 
the City had not yet received a code enforcement complaint on that, but had been anticipating it 
would only be a matter of time before one was received.  Council member Dyvik advised that he has 
received several complaints about the parking lot and asked if he needed to direct people to contact 
City Clerk Moeller directly.  He noted that he felt the business provided a valuable service to the 
community.  Moeller reviewed the typical procedure and response when a complaint is received.   
 
Clarification on Fire Department Communications - Council member Dyvik stated that he 
would like to point out a few items and clarifications related to the Fire Department situation.  He 
recalled that the Council had passed a Resolution documenting they were not in favor of any 
proposed legislation of a hybrid solution related to the transition of the Fire Relief Association.  He 
had found out at a recent meeting with firefighters that they also did not support this legislation 
proposal because they were concerned that it could potentially dilute the fund, and the Fire Relief 
Association should stay with one City or the other.  Council member Dyvik expressed his frustration 
with comments made by Orono Mayor Walsh indicating that Long Lake was standing in the way of 
what the firefighters wanted, which was untrue.  He noted that he had listened to the last few 
Orono City Council meetings where they seemed to communicate messaging about the ‘aging’ fire 
equipment, and he felt comments were presented in a way that implied that it was because of Long 
Lake’s mismanagement.  He reflected that it is fair to say that some of the equipment is a bit older, 
but noted that purchasing had been limited because Orono made a decision in 2014 to not increase 
the annual CIP contribution as requested.  The request had been for a 4% CIP contribution increase 
each year; and Orono opted to follow that for one year, and then had stayed locked at that same 
amount for the last nine years.  He finds it is disingenuous for Orono to imply that the equipment 
hadn’t been replaced when it should have, because they were actively a part of that.  References 
have also been made to vehicles from the late 2000’s that are about 15 years old; however, what 
they neglect to point out is that the ladder truck Orono just bought and is refurbishing is 14 years 
old, which means it is the same vintage of some of the vehicles that they are disparaging.  Council 
member Feldmann added that Orono has the vast majority of voting power and complete veto 
power of all capital improvements and purchasing, which he did not feel many people realized.   
 
Wayzata Chamber Luncheon - Mayor Miner informed Council that he would be attending and 
presenting at the Wayzata Area Chamber of Commerce leadership luncheon later in the week.     
 
Exploring Website Update - Moeller reported that she had a great meeting earlier in the day with 
Civic Plus regarding website design and hosting services.  She reviewed some of the ideas they 
discussed in order to update the City’s website to a more current format, and shared examples of 
website options and services available through other city websites.  Council members discussed 
website features that they felt were important and their support for obtaining assistance from an 
outside source because of the importance of the City’s website.  Moeller also suggested 
consideration of a refresh of the City’s logo to a more current font and design.  Council member 
Joyce shared that she knows someone who does that type of work and volunteered to reach out 
and see if they could put together a quote for revamping the City’s logo.   
 
Congratulations to Orono Boys Basketball Team - Council member Dyvik extended his 
congratulations to the Orono Boys Basketball team for winning today against Hermantown in the 
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State tournament quarter finals. He noted that they will move on to the semi-finals on Thursday at 
the Target Center.   
 
ADJOURN 
Hearing no objection, Mayor Miner adjourned the meeting by general consent at 7:26 pm. 
 
Respectfully submitted, 
 
Scott Weske 
City Administrator 
 
 
  


